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TECHNOLOGIES

PEXIVA PERSPECTIVE - CAPABILITY OVERVIEW

Enterprise capability, delivered as one
practice.

PEXIVA delivers six disciplines as a single integrated team — sized for 50-2,000-employee organizations
that need enterprise architecture rigor without enterprise overhead. Every program is anchored to three
outcomes and governed by six commitments that protect your budget, timeline, and audit.
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01 Six disciplines, one practice

Mid-market leaders don't have the patience — or the budget — to stitch together six vendors and hope the
seams hold. PEXIVA delivers the full stack as one team, with one accountable owner and one quality bar.

What we deliver
Sized for 50-2,000-employee organizations.

Cloud — migration, modernization, and FinOps across AWS, Azure, and GCP.

Al & GenAl — Bedrock, Claude, RAG, agents, and copilots, governed and KPI-scoped.
Data & Analytics — Snowflake, Databricks, MLOps, and Customer 360.

Applications — ERP, CRM, and cloud-native modernization.

Cybersecurity — Zero Trust, MDR, cyber recovery, and GRC.

Workforce — industry practitioners embedded in your team when you need scale.

02 Three outcomes every program is anchored to

We don't sell technology for its own sake. Every engagement is anchored to outcomes a leadership team can
feel and a CFO can measure.

€ A modern platform — resilient, cloud-native foundations ready for Al.
@ Better customer experience — faster, more connected, measured against a CX KPI.

€ Lower OpEx — FinOps discipline and rationalized spend, not just new capability.



03 Six commitments that protect your budget, timeline, and audit

How we deliver
The commitments that govern every engagement.

Depth behind the delivery — one accountable team, end-to-end.

Outcome-first scoping — tied to a measurable KPI before kickoff.

Vendor-neutral — no platform bias; the recommendation fits your environment.
Compliance-mapped from day one — HIPAA, SOC 2, ISO 27001, PCI-DSS, CMMC.
FinOps embedded — cost governance built into delivery, not discovered at month-end.

Honest about fit — if it isn't a fit, we'll say so and point you elsewhere.

Enterprise architecture rigor — right-sized for the mid-market.

04 Where to start

Most engagements begin with a short, expert-led assessment that produces something you own and can act
on — whether or not we go further.

Start with a 1-Hour Readiness Assessment

An expert-led look at your platform, solutions, and operating model — scored against a clear model, with an
action one-pager you keep whether or not we engage further. No reseller quota, no obligation.

® contact@pexivatechnologies.com @D pexivatechnologies.com

@ linkedin.com/company/pexivatechnologies

PEXIVA Technologies — contact@pexivatechnologies.com - pexivatechnologies.com - LinkedIn. This brief describes PEXIVA's capabilities and
operating commitments; specific scope, certifications, and outcomes are confirmed per engagement.
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